
1 Indiba Business Solutions

Business Blueprint and Key Setup – ERPNext
Aarti Steels Ethiopia

Purchase to Pay
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Business  Overview

 Aarti Steels is in the business of steel products that include Steel Tubes, 
Corrugated Galvanized and color coated sheets.
 The manufacturing operations are carried out from a single location in Ethiopia
 Head office is in a separate location within Ethiopia
 This document covers the key setup and process flow for the Purchase to Pay 
Processes
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Key Setups
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Companies

Company – Aarti Steels PLC, Ethiopia

Default account settings for company level are set in company.
Perpetual Inventory is checked ‘Yes’
As per the perpetual inventory system, accounting entry is done for every stock transaction. Otherwise, it's done in 
larger intervals for example monthly or quarterly. Each warehouse is linked with a corresponding account head.
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Default Company Accounts

These accounts default at specific transactions
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Default Company Accounts contd…
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Default Company Accounts Contd…
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Warehouse Structure

 A warehouse is a commercial building 
for storage of goods. Warehouses are 
used by manufacturers, importers, 
exporters, wholesalers, transport 
businesses, customs, etc.

 The Logic of warehouse design is 
aligned with Physical location and by 
Production Lines
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Warehouse Structure – Main Store (Consumable Store)

Main Store is divided into 4 stores and further divided into racks
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Warehouse Structure –Production

 The Production Lines are mapped to the Production Warehouses. These are :

CCL Tube Mill CGL CRM

Within the above Production Warehouses – there are Sub-warehouses are 
also there with a logic that each will atleast have RM, FG and WIP 
warehouses
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Item Groups

Item Main Group Item Sub-Groups

Finished Products

The Groups are relevant as the names are and subgroup based on category 
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Item Groups – Finished Products

Main Group-Finished Products Sub-Groups – Finished Products
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Other Key Item Groups and Sub Groups
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Cost Centers

Cost Centers are by departments
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Chart Of Account Structure

 COA as shared by Aarti Steels was uploaded
 Attached
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Purchase to Pay
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Process Flow
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Material Request
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Key Consideration

• Department to be selected appropriately
• Note the Purpose as ‘Purchase’
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Material Request Contd…
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Key Consideration

• Select Items and this can be 
RM/Consumable or Services item
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Purchase Request

Key Consideration

• Based on selected Purpose – the 
Form will be displayed as 
‘Purchase Request for….’

• After Save and Submit – Select 
from Actions > Send to HOD for 
Approval
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Purchase Request – Review by HOD

Key Consideration
HOD will login , review the request 
and Approval
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Purchase Request – Approval by HOD
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After HOD approval- sent to Stores for Material verification
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Key Consideration
HOD will send for stores verification
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Stores Verification
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Key Consideration
Stores person will verify if material 
already exists
Stores will take appropriate 
selection based on the current 
material situation
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Stores Person Sends for Next steps – Send to Plant Head for Final 
approval
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Material status changes
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Approval By Plant Head
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Status changes after Plant Head Approval
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Send Request for Quotation
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Request for Quotation Contd…
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Save and Submit Supplier Quotation
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Key Consideration
Multiple suppliers can be selected 
Also auto mail trigger to supplier on 
submit Button 
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Update Supplier Quotation

Key Consideration
• Each supplier data will be 

updated
• Suppliers can also update 

quotes directly in ERPNext
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Add Quotation data for next supplier
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Send to Approval to GM
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Both Supplier Quotation Send For Approval 
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Supplier Quotation Comparison
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Key Consideration
• GM Will verify & compare both quotation
• Select Supplier Quotation which we have to approve 
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GM will Approve Supplier Quotation 
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Purchase Order
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Key Consideration
• Approved Supplier will show to 

Purchase executive, from there 
Purchase Executive will create 
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Create Purchase Order
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Key Consideration
• Select Purchase Type based on 

that Purchase flow will work
• For Domestic –Order can be 

immediately saved and 
submitted and sent for 
approval

• For Imports –Order will be 
created and details for Cargo 
will have to be updated as 
additional Tab opens up
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Import Purchase – Cargo details

1 2

3
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Send PO For Approval
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PO Approved By GM/ Plant Head
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Key Consideration
• After Approval Purchase 

Executive will share Purchase 
Order to Supplier 
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Create Purchase Receipt 
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Create Purchase Receipt – Store Department 
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Executiv

e
Stores Account

s
Account

s

Material 
Request 

(For 
Purchase)

HOD 
Approval

Stores 
Verification

Final 
Approval

Request for 
Quote (If  

applicable)
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Purchase 
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Supplier
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Receipt

Purchase 
Invoice Payments
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Plant 
Head
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If QI required Provision Provided 
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Purchase Receipt

Select Supplier

Select Get Items From
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Select  Purchase Order and Update relevant details
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Attach Supplier Documents
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View Stock Ledger



50 Indiba Business Solutions

View Accounting Ledger
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Stock Transfer – Based on request from user
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Stock Ledger
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Create Purchase Invoice

•Based on Supplier 
Invoice and PO 
documents – Purchase 
invoice is created by 
Accounts department
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Receipt
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View Accounting Ledger
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Create Payment

End User Dept Head Plant 
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Request for 
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applicable)

Supplier 
Quotation 
Details)
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Comparison
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Purchase 

Order

Purchase 
Order 

Approval

Send 
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Order to 
Supplier

EXIM 
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(For 
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Receipt
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Plant 
Head



56 Indiba Business Solutions

Accounting Impact after Payment update
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Buying and Stocks Settings
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Buying Settings
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Stock Settings
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Stock settings….
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Stock Settings
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Stock Settings …contd
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System and Security Settings
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System Settings
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System Settings Contd…
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System Settings Contd…
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System Settings Contd…
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System Setting
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System Settings ..Contd
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Thank You


